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Snapshot of Johnson County Local Law Enforcement 12-2-10

Johnson County historically has benefitted from quality law enforcement services
due to:

e Well funded and well trained police departments
» Low violent crime rates

» High functioning collaborative partnerships between
= 14 Jo Co agencies
4 WY Co agencies
12 Missouri agencies
Jo Co Sheriff's Office
KHP/KBI other state agencies
FBI, ATF, DEA and other federal
Agencies

* Well-planned service tailored to specific needs of each community

» Enhanced technology making information exchange and communication
immediate and effective

Issue
Declining budgets

Response
Traditional; cut services by eliminating specialized units pull back from task

Forces. Contemporary; don't just do less with less, work smarter with
public/private partnerships, technology i.e. demand policing, mapping,
scheduling, hot spots, examine staffing levels and command positions, civilianize
where possible, utilize volunteers in new ways



Issue
Declining # of qualified applicants

Response
Early recruiting efforts i.e. grade school, middle school, community outreach, be

Become better marketers with citizen police academies, youth academies,
Community outreach, targeted recruitment

Issue
Adapting to new generation of employees

Response
Retool procedures, supervision and training without losing basic culture and

values and service levels. Provide mentoring, support, opportunities and
challenges appropriate to the people entering the work place.

Issue
Effectively and positively policing diverse communities

Response
Look for native speakers and use language proficiency incentives, connect with

minority groups through schools, organizations and churches, and provide
officers with cultural education and exposure. Engage and involve minority
citizens.
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Changing complexion of crime: increased violence, Kansas

City Crime is Johnson County crime. High tech computer crime is very
demanding and some element appears in 75% of all reported crime. Gang
activity and crime is growing rapidly and at younger ages

Response
Training law enforcement and community about the needed

balance between officer safety and community contact; constructive use of
police and public video and the media: collaborative intelligence and information
sharing; train and equip officers for higher risk and better human relations skills;
develop cooperative computer labs and task forces and constructive

gang initiatives in partnership with schools, social services, advocacy groups and
parents for early intervention



